



Interoffice Memo

To:

Peg Stowers
From:

Hal Davis

Date:

March 14, 2008
Re:

2nd Budget Revision for 2007-08
Below you will find the second budget revision for 2007-08.
The general fund revenues have increased to $21,650,029 (+ 36,634), while expenses increased to $21,522,168 (+100,840).  As a result, the revised projected general fund excess is $127,861.  

Our revenues increased mostly as a result of greater than expected state/federal grants and Medicaid Outreach revenues.  Expenses were increased by the same amounts as state and federal grant revenues.  Other expenses increased mainly from transportation costs and the match for the Secure Our Schools grant.
This revision DOES NOT include any provisions for a possible year end pro-ration of our foundation allowance from the state of Michigan which is still possible for 2007-08.  
The athletic and food service funds remain balanced at and will be revised in June.
It is my recommendation that the Board of Education adopt this budget revision as presented.

Revenue:

Foundation

    

$  4,292
MI School Readiness
  

  25,630
Voc. Ed. added costs

  
 (18,265)
Title I



   
    8,561
Sale of Assets


    
    1,150
State Aid-Sec. 26

   
    1,770

Admin. Outreach

    
    7,607

Extra Ord. Insur.-MI Asbestos
    5,889


Total Revenues:





$36,634
Expenses:

Programs w/matching revenue
$20,218



Union-Spec. Purch.-Scheduling
  10,167
Transp-SE Transportation (LCISD)
  23,380




Special Ed. Resource Aide (IEP)
    9,585

Secure Schools Grant
(match)  
  32,490
Misc. adjustments +/-


    5,000


Total - expenses





$100,840
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Actual Adopted Proposed

Budget Budget Budget

REVENUES:

Local Revenue

4,554,191       4,857,956      4,863,398          

Intermediate Revenue

-                -                -                   

State Revenue

15,865,514     15,337,901    15,347,036        

Federal Revenue

1,491,167       1,347,016      1,363,184          

Incoming Transfers & Other Transactions

15,002           -                5,889                

*Designated Fund Equity

70,522          70,522              

TOTAL REVENUES 21,925,874     21,613,395    21,650,029        

EXPENDITURES:

Instruction

110     Basic Programs

10,422,747     10,185,612    10,204,208        

120     Added Needs

2,737,749       2,498,213      2,488,252          

130     Adult & Continuing Education

24,011           27,349           27,349              

Support Services

210     Pupil

1,127,092       1,109,557      1,118,224          

220     Instructional Staff

1,343,823       1,428,635      1,433,107          

230     General Administration

300,246          340,560         358,179            

240     School Administration

1,384,905       1,331,933      1,315,933          

250     Business

790,260          1,278,208      1,278,208          

260     Operation & Maintenance

2,484,873       1,768,327      1,821,470          

270     Pupil Transportation Services

893,688          892,799         917,028            

280     Central Services

148,478          131,775         131,850            

290     Other

300     Community Services

8,152             3,800            3,800                

Outgoing Transfers/Other Transactions 

438,329 424,560         424,560            

TOTAL EXPENDITURES: 22,104,353 21,421,328 21,522,168

Excess Revenue (Expenditures)

(178,479) 192,067         127,861            

FUND BALANCE:  JULY 1

3,031,144 2,782,143      2,782,143         

PROJECTED GENERAL FUND                     

BALANCE JUNE 30

2,852,665 2,974,210      2,910,004          

NET AMOUNT:  6/30 FUND BALANCE LESS DESIGNATED AMOUNT
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General Fund Budget
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		Dowagiac Union School District

		General Fund Budget

		For Fiscal Year Ending June 30, 2008

		June 18, 2007

				2005-2006		2006-2007		2007-2008

				Actual		Proposed		Proposed

				Budget		Budget		Budget

		REVENUES:

		Local Revenue		4,130,780		4,460,401		4,459,776		(625)

		Intermediate Revenue		- 0		- 0		- 0

		State Revenue		15,782,667		15,717,498		15,154,388		(563,110)

		Federal Revenue		1,476,248		1,525,040		1,164,773		(360,267)

		Incoming Transfers & Other Transactions		194,024		15,002		- 0		(15,002)

		*Designated Fund Equity				696,344		70,522		(625,822)

		TOTAL REVENUES		21,583,719		22,414,285		20,849,459		(1,564,826)

		EXPENDITURES:

		Instruction

		110     Basic Programs		10,638,169		10,534,849		10,005,593		(529,256)

		120     Added Needs		2,643,622		2,834,026		2,410,320		(423,706)

		130     Adult & Continuing Education		31,417		27,349		27,349		- 0

		Support Services

		210     Pupil		1,090,918		1,175,012		1,134,667		(40,345)

		220     Instructional Staff		1,551,530		1,440,288		1,410,137		(30,151)

		230     General Administration		366,866		323,500		328,780		5,280

		240     School Administration		1,417,171		1,375,188		1,345,989		(29,199)

		250     Business		643,587		819,807		1,187,336		367,529

		260     Operation & Maintenance		2,332,831		2,605,261		1,684,225		(921,036)

		270     Pupil Transportation Services		1,164,420		912,800		900,722		(12,078)

		280     Central Services		126,969		153,376		131,775		(21,601)

		290     Other

		300     Community Services		3,622		12,380		3,800		(8,580)

		Outgoing Transfers/Other Transactions		475,470		470,893		496,773		25,880

		TOTAL EXPENDITURES:		22,486,592		22,684,729		21,067,466		(1,617,263)

		Excess Revenue (Expenditures)		(902,873)		(270,444)		(218,007)

		FUND BALANCE:  JULY 1		3,934,017		2,334,800		1,993,834

		PROJECTED GENERAL FUND                     BALANCE JUNE 30		3,031,144		2,064,356		1,775,827

		NET AMOUNT:  6/30 FUND BALANCE LESS DESIGNATED AMOUNT





Nov Revision

		Dowagiac Union School District

		General Fund Budget

		For Fiscal Year Ending June 30, 2008

		March 17, 2008

				2006-2007		2007-2008		2007-2008

				Actual		Adopted		Proposed

				Budget		Budget		Budget

		REVENUES:

		Local Revenue		4,554,191		4,857,956		4,863,398		5,442

		Intermediate Revenue		- 0		- 0		- 0

		State Revenue		15,865,514		15,337,901		15,347,036		9,135

		Federal Revenue		1,491,167		1,347,016		1,363,184		16,168

		Incoming Transfers & Other Transactions		15,002		- 0		5,889		5,889

		*Designated Fund Equity				70,522		70,522		- 0

		TOTAL REVENUES		21,925,874		21,613,395		21,650,029		36,634

		EXPENDITURES:

		Instruction

		110     Basic Programs		10,422,747		10,185,612		10,185,612		- 0

		120     Added Needs		2,737,749		2,498,213		2,498,213		- 0

		130     Adult & Continuing Education		24,011		27,349		27,349		- 0

		Support Services

		210     Pupil		1,127,092		1,109,557		1,109,557		- 0

		220     Instructional Staff		1,343,823		1,428,635		1,428,635		- 0

		230     General Administration		300,246		340,560		340,560		- 0

		240     School Administration		1,384,905		1,331,933		1,331,933		- 0

		250     Business		790,260		1,278,208		1,278,208		- 0

		260     Operation & Maintenance		2,484,873		1,768,327		1,768,327		- 0

		270     Pupil Transportation Services		893,688		892,799		892,799		- 0

		280     Central Services		148,478		131,775		131,775		- 0

		290     Other

		300     Community Services		8,152		3,800		3,800		- 0

		Outgoing Transfers/Other Transactions		438,329		424,560		424,560		- 0

		TOTAL EXPENDITURES:		22,104,353		21,421,328		21,421,328		- 0

		Excess Revenue (Expenditures)		(178,479)		192,067		228,701

		FUND BALANCE:  JULY 1		3,031,144		2,782,143		2,782,143

		PROJECTED GENERAL FUND                     BALANCE JUNE 30		2,852,665		2,974,210		3,010,844

		NET AMOUNT:  6/30 FUND BALANCE LESS DESIGNATED AMOUNT





Mar Revision

		Dowagiac Union School District

		General Fund Budget

		For Fiscal Year Ending June 30, 2008

		March 17, 2008

				2006-2007		2007-2008		2007-2008

				Actual		Adopted		Proposed

				Budget		Budget		Budget

		REVENUES:

		Local Revenue		4,554,191		4,857,956		4,863,398		5,442

		Intermediate Revenue		- 0		- 0		- 0

		State Revenue		15,865,514		15,337,901		15,347,036		9,135

		Federal Revenue		1,491,167		1,347,016		1,363,184		16,168

		Incoming Transfers & Other Transactions		15,002		- 0		5,889		5,889

		*Designated Fund Equity				70,522		70,522		- 0

		TOTAL REVENUES		21,925,874		21,613,395		21,650,029		36,634

		EXPENDITURES:

		Instruction

		110     Basic Programs		10,422,747		10,185,612		10,204,208		18,596

		120     Added Needs		2,737,749		2,498,213		2,488,252		(9,961)

		130     Adult & Continuing Education		24,011		27,349		27,349		- 0

		Support Services

		210     Pupil		1,127,092		1,109,557		1,118,224		8,667

		220     Instructional Staff		1,343,823		1,428,635		1,433,107		4,472

		230     General Administration		300,246		340,560		358,179		17,619

		240     School Administration		1,384,905		1,331,933		1,315,933		(16,000)

		250     Business		790,260		1,278,208		1,278,208		- 0

		260     Operation & Maintenance		2,484,873		1,768,327		1,821,470		53,143

		270     Pupil Transportation Services		893,688		892,799		917,028		24,229

		280     Central Services		148,478		131,775		131,850		75

		290     Other

		300     Community Services		8,152		3,800		3,800		- 0

		Outgoing Transfers/Other Transactions		438,329		424,560		424,560		- 0

		TOTAL EXPENDITURES:		22,104,353		21,421,328		21,522,168		100,840

		Excess Revenue (Expenditures)		(178,479)		192,067		127,861

		FUND BALANCE:  JULY 1		3,031,144		2,782,143		2,782,143

		PROJECTED GENERAL FUND                     BALANCE JUNE 30		2,852,665		2,974,210		2,910,004

		NET AMOUNT:  6/30 FUND BALANCE LESS DESIGNATED AMOUNT






