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Introduction  

 All publi c school districts in Michigan are required to publish an Annual Report.  We are 

proud that we began publishing our report long before it became a state requirement.  

 This is the 20th Annual Report of the Dowagiac Union School District.  It represents our 

responsibility as educators to keep our stakeholder -citizens informed of the operations and 

accomplishments within our school district.  

 It is our hope that each reader will find something meaningful in the contents by using the 

information as a source of reference throughout the school year.  

 

 

Rtodqhmsdmcdmsƍr Bnlldmsr 

 
The 2009ð10 Annual Reports chronicles, in detail, many facets of our excellent school district.  In 

the final analysis, this report validates that challenges were met, opportunities were se ized and 

achievements earned and celebrated.  Yes, we continue to òBuild on a Tradition of Excellence.ó 

 
Highlights for the 2009-10 school year include: 

 
 AYP ð The Dowagiac Union School District continues to meet the State of Michiganõs 

Adequate Yearly Pro gress Goals.   

 

 North Central Accreditation  ð Each of our buildings continued to be nationally accredited 

by NCA, a state and national mark of academic excellence.  

 

 Curriculum and Professional Development  ð Our K-12 staff worked diligently once again to 

meet the individual student academic needs of our student body.  Much of the year was 

focused on Differentiated Instruction, Writing across the Curriculum and MEAP data 

review.  NWEA continued to play a major role in identifying, remediation and 

strengtheni ng student skills.  Our data indicates the most of our student body met or 

exceeded their NWEA academic growth goals.  The infusion of new academic 

programming continues to keep our instructional programs on the cutting edge.  Several 

new programs, Reading  Recovery, MiBliSi and Odyssey Ware for both virtual core classes 

and credit recovery were successful and will continue to be incorporated into the 

instructional programming for the 2010-11 school year, along with a financial math class 

at Union High Schoo l. 

 

Our K-12 staff and administrators are entrenched in the TAT (Teacher Assistant Teams) and 

RTI (Response to Intervention) processes as they continue to work toward meeting the 

academic learning needs of individual students at each grade level.  

 

Technolo gy continues to be a strong focus as an instructional tool in our classrooms as 

teachers this past year incorporated òWhite Boardsó and òKindlesó into everyday learning.   

Both technology tools are futuristic in meeting the demands of the global world and 

college readiness.  

 

 School Improvement/Strategic Planning ð Our district continued to utilize our Strategic 

Plan to meet our district goals of Student Achievement, Facility Management, Financial 

Stability and Personnel Management.  Many hours of collaborat ion were dedicated to 

short and long range district planning which includes community citizens, district staff, 

students, parents and community stakeholders.  Our plan remained driven by data and 

the continuous improvement model which stresses the school i mprovement process and 

district mission statement.  

 

 High School Reform ð With the rigorous state academic mandates that faced all of 

Michiganõs districts for the 2007-08 school year, Dowagiac, its staff and administration 



 

 

embraced these requirements as it made significant changes in student scheduling, 

implementation of the rigors of the Standards and Benchmarks and the challenge of the 

Michigan Merit Exam which includes the ACT test for all juniors.  The staff continues to 

investigate innovative instructio nal strategies to meet the academic demands of the 

Merit Curriculum including more virtual learning opportunities for students, increased dual 

enrollment at SMC and additional ôback on trackó online courses. 

 

 Budgets ð Dowagiac holds steadfast to meet the growing challenges of educating our 

communityõs children while trying to balance its budget and maintain all of its quality 

programs.  Even with limited state funding increases, Dowagiac has managed to 

maintain all of its curricular programs, athletics and  most extra curricular programs.  We 

continue to work proactively while remaining fiscal responsible in maintaining budget 

stabilization while not eliminating programs for our students.   

 

 Administrative Changes ð John Pasternak, assistant principal of Dow agiac Middle School, 

retired fulfilling a career o f outstanding service to our districtõs children, along with Larry 

Schmidt, director of Pathfinders Alternative Ed.  Both administrators will assist the district in 

transitioning to new leadership during th e 2010-11 school year. Legacies from our retired 

principals will forever be remembered while our new administrative team members lead 

their staffs into new years.  Matt Severin, Sister Lakes Principal, will move to DMS to co -

principal with Mike Frazier . 

 
In addition , Superintendent Peg Stowers retired at the end of the year after  34 year s in 

Michigan  education.  Dr. Mark Daniel will replace her starting July 1, 2010.  

 

 Scholarships ð The Class of 2010 earned $387,650 in scholarship dollars ñyet another 

exampl e of academic, athletic and fine arts success.   Additional Class of 2010 highlights 

(but not conclusive)  include:  

o 45 seniors earned a total 3 96 college credit hours at SMC in various classes as part 

of the dual enrollment program  

o 97% of the Class of 2010 has definite post -secondary education plans with 30 

seniors planning on attending a 4 -year college or university  

 

 Fine Arts ð The Dowagiac Marching Band earned a Number 1 rating ( Superior) at Band 

Festival and with their performance at Spring Band Festival .  Six seniors received individual 

Superior ratings at Solo and Ensemble Festivals and 10 seniors competed in a statewide 

jazz competition. Two senior choir members participated in the State Vocal Solo and 

Ensemble. The district continued to boast its Fine Arts curriculum and programs.  Each 

elementary was engaged in both full art and vocal music instruction and programs.  Our 

middle schoolsõ vocal and instrumental programs remained top notch and highly 

competitive.  Drama played a major role in the lives o f students from middle school 

through high school with its spring musical and fall plays.  

 

 Athletics ð Our membership in the Wolverine Conference continues to be prideful and 

exciting for our student athletes as they worked hard to meet and exceed their 

expectations and goals.  Once again the Varsity football teamed earned a district play - 

off berth and represented the district well.  Members of the gir lsõ and boys õ golf teams 

competed a t various levels of state playoffs ñthe Varsity Boysõ team placed 13th in the 

State Tournament.  Members of the boysõ and girlsõ track team competed at the state 

track meet and each relay team or individual performance placed . Junior  Kaisha Martin,  

 brought home two (2) state titles with her performance.   

 

     Å The McLoughl in Foundation provided over 100 Gr. K-4 elementary students, with a positive 

start to the new school year.  Through their generosity these students and their parents 

were given the opportunity to purchase school clothing, supplies and books to kick off the  

year.  



 

 

 

The 2009ð10 school year was highlighted with many successes because of the TEAM effort by this 

districtõs employees at every level.  This dedication and TEAM work by our districtõs 

staff/employees continues to enable this district to move forward i n meeting its challenges, 

celebrating its successes and evaluating its progress. In spite of the many state and national 

economic pressures and shortfalls, this district has maintained continuous student achievement 

growth, extra curricular success at all levels as well as a quality and instructionally safe 

environment that encourages and fosters the best with in our students and staff.   Please take 

time to review our district data in the pages that follow.  Upon the completion of your review, I 

think you will agree ð Dowagiac Union Schools continues its mission of òBuilding on a Tradition of 

Excellence.ó 

 

 

 

                       
 

 
 
          
         ðRetiring Superintendent
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District Profile  

 
 
 
 

A Cornerstone of Education  

 
The Dowagiac Union School District reflects the diverse community it serves, as pride and self-
reliance have shaped its rich heritage and continues to develop its future. 
 
The philosophy of CONTINUOUS IMPROVEMENT  is the guiding principle in its 
management. Professional development of st aff and curriculum are the 

cornerstones of our educational program.  A formal curricula process also ensures 
every aspect of learning is systemically reviewed. 
 
 
 
 

Dowagiac Union Schools òAt a Glanceó 

 
¤ The school district consists of 170+ square miles 
¤ Enrollment includes 2,459 students PPI-Grade 12: 

--   Union High School        636    
Dowagiac Middle School  598  Patrick Hamilton     333  
Justus Gage         291  Sister Lakes      235  
Kincheloe          299 Alternative Education      67 

¤ More than 65% of the student body at Union High School participates in at least one 
extra-curricular activity 

¤ 35 athletic teams and 8 clubs at Union High School 
¤ 8 athletic teams and 10 clubs at Dowagiac Middle School 
¤ Teaching Staff 

-- 148 full-time and two part-time teachers 
-- 86 with a Masters Degree or Masters +20 
-- Average years of teaching experience = 14.3 years 

¤ Administrative Staff 
-- 6 building Principals, two Assistant Principals, one Student Advocate, an 
Alternative/Adult Education Director, Athletic Director, Migrant/Bilingual 
Coordinator, Transportation and Maintenance Supervisor, two Assistant 
Superintendents and Superintendent totaling almost 300 years of combined 
experience as teachers and administrators. 

¤ Educational options for high school students, including Van Buren Vocational Technical 
Center, Andrews Academy and Southwestern Michigan College.    
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The Dowagiac Chieftain Logo  

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
Southwestern Michigan, in particular the Dowagiac area, has enjoyed a rich heritage related to 
the Potawatomi Indians. This heritage dates back to the mid-17th century when white settlers first 
came to the area now known as the states of Michigan, Indiana, Illinois, Ohio and Wisconsin. 
 
Congress passed the Indian Removal Act in 1830 requiring all American Indians living in the 
Great Lakes area to move west of the Mississippi River. However, members of the Pokagon 
Band of the Potawatomi Indians were allowed to remain in Southwestern Michigan because of 
the Treaty of Chicago signed by Leopold Pokagon in 1833. 
 
Today, there are approximately 1,500 members of the Pokagon Band of Potawatomi Indians 
living in Cass, Van Buren and Berrien Counties. 
 
The Dowagiac Union Schools have used the nickname ñChieftainsò since 1928; however, there 
has never been an officially adopted logo. As a result, a variety of Chieftain head renditions have 
been used throughout the years. 
 
In March 1990, the Potawatomi Pokagon Brand Tribal Council and the Dowagiac Board of 
Education signed a joint resolution to ensure the spirit of mutual cooperation and respect for 
many future generations. Included in the agreement was the adoption of an official logo 
accurately depicting a Potawatomi Indian Chief. The logo was created and designed by Ron Mix, 
a member of the Potawatomi Pokagon Band. 
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200 9-10  Board of Education  

 
  President  Randy Cuthbert  Term expires 2011 
  Vice President  Michelle Helmuth  Term expires 2013 
  Secretary  Stacy Leversen  Term expires 2012 
  Treasurer  Larry Seurynck  Term expires 2010 
  Trustee  Bill Lawrence   Term expires 2010 
  Trustee  Sherry File   Term expires 2011 
  Trustee  Mark Dobberstein  Term expires 2012 
 
 

Central Administration  

 
  Superintendent     Peg Stowers 
  Asst. Superintendent Business/Operations  Hal Davis 
  Asst. Superintendent Curriculum & Instruction Patti Brallier 
 
 

School District Mission Statement  

 
ñThe Board of Education, employees, community, parents, and students believe that all 
individuals can learn regardless of family background, socio-economic status, race, or 
gender. We believe that our schoolôs purpose is to educate all individuals to their 
maximum potential while fostering positive behavior and attitudes. We accept the 
responsibility to provide educational opportunities so students may lead productive, 
meaningful lives.ò 

 
 

Basic Beliefs of the Board of Education  

 
We believe é 
 
1. that education is a life-long process, which is the crucial foundation for our societyôs 

future. 
2. that we must establish a learning environment whereby all students shall have an equal 

opportunity to reach their potential. 
3. that all people can learn. 
4. that we must strive to prepare our students to be productive members of an ever-

changing global community. 
5. that we must work toward ñcontinuous improvementò in our educational programs. 
6. that the educational process is a shared responsibility among students, parents, staff, 

and our community. 
7. that parent involvement is essential in enabling students to maximize their educational 

potential. 
8. that we must strive to provide a positive, safe, learning environment. 
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200 9-10  District -Wide School Improvement Goal s  

 
Established February 2000, Revised March 2001, 2004 and May 2008 

 
1. Curriculum/Instruction Goals 

Students will work independently and collaboratively, using higher level thinking skills to achieve all 
curriculum goals and become successful lifelong learners. 

 
A. Language Arts: Reading  

Goal:  All students will improve in reading comprehension. 
Plan:   To implement all district programs and curriculum at building levels in reading, gather 
and analyze data from assessments, implementing necessary adjustments in teaching to 
accommodate learning styles and data findings. 

 
            B.  Language Arts: Writing 

Goal:  Students will improve writing skills by constructing writings of various styles and various 
purposes while developing a personal voice. 
Plan:  To implement all district programs and curriculum at building levels in writing, gather 
and analyze data from assessments, implementing necessary adjustments in teaching to 
accommodate learning styles and data findings. 

 
C. Math 

Goal:  Students will improve in math skills. 
Plan:  To implement all district programs and curriculum at building levels in math, 
gather and analyze data from assessments, implementing necessary adjustments in 
teaching to accommodate learning styles and data findings. 

 
D. Science 

Goal:  All students will be able to measure in metrics accurately. 
Plan:  To implement district curriculum at building levels in science, gather and analyze data 
from assessments, implementing necessary adjustments in teaching to accommodate learning 
styles and data findings. 

 
E. Social Studies 

Goal:  Students will improve in understanding the components of the Social Studies 
curriculum. 
Plan:  To implement district curriculum at building levels in Social Studies, gather and 
analyze data from assessments, implementing necessary adjustments in teaching to 
accommodate learning styles and data findings. 

   
2. Facilities and Equipment 

To develop and implement a long-range facility plan to continually address concerns and needs that 
enhance student achievement. 

 
3. School Climate 

To continuously improve the educational environment for our students, parents, and staff. 

 
4. Personnel 

To continue to recruit and employ highly qualified staff in all areas of district hiring. 
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Communications  

 
The district is strongly committed to open communication both with the public at-large and 
internally with staff members. As a result, many approaches are used, all designed to better 
inform the community, individuals and staff members within the district. The following are 
examples of communication efforts that are used: 
 
External Communications 
 
1. State of the Union ï A district-wide newsletter mailed out quarterly to all households in 

the district. 

 

2. Citizens of the Month ï Each month during the school year, one student from the seven 

buildings are honored by the Board of Education as a ñStudent Citizen of the Month.ò 

 

3. Building Newsletters ï The K-5 buildings each publish a newsletter weekly; grades 6-12 

receive newsletters every six weeks. 

 

4. Look Whoôs in the News ï A newspaper clipping, along with a personal note, is sent to 

district students who appear in the Dowagiac Daily News. 

 

5. Personal Letters ï Many personal letters are written by school staff to students and 

parents recognizing accomplishments. 

 

6. Student Handbooks ï Each student K-12 is provided with a handbook outlining the 

procedures, rules and regulations of his/her school. 

 

7. Press Releases, News Features ï Periodic press releases and news features are 

provided to local and area media to keep parents and citizens informed. 

 

8. Board Meetings ï Staff, students and citizens are spotlighted at monthly meetings for 

their outstanding accomplishments. 

 

9. Open Houses and Parent/Teacher Conferences Grades K-12 ï Open houses are held 

early each fall. Additionally, Parent/Teacher Conferences are held in November and 

March each year. 
 
10. Progress Reports Grades 6-12 ï Teachers mail reports to parents informing them of 

studentsô progress during each semester. 

 

11. Presentations ï Frequently district administrators and teachers are requested to make 

presentations for local groups as well as at State and National Conferences. 

 

12. The Dowagiac School District maintains a comprehensive web site located at: 

www.dowagiacschools.org 

 View the district-wide calendar 

 Link each of our buildings, Alternative Education, Transportation & Technology 

 Obtain information about athletics, including the schedules for all teams 

 View budget information and Curriculum Standards & Benchmarks implemented 
in  Dowagiac Schools 

 Connect to Southwestern Michigan College, the Dowagiac Schools Foundation, 
Dogwood Fine Arts, the City of Dowagiac and other links to local places of interest 

 Link to the Dowagiac Daily News as well as other area media sites of interest 

http://www.dowagiacschools.org/
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External Communications (continued) 
 
13. ñLooking Inside Dowagiac Schoolsò ï Weekly articles in the Dowagiac Daily News 

highlighting events, programs, students and staff in the school district.  

 

14. Synrevoice Calling System ï An automated system to all students and their families 

that buildings can use for school closings, invitations to events, cancellations, etc. 

 

15. Edline provides to parents Gr. 6-12 the ability to access student grades and attendance. 

 

 

Internal Communications 

 

1. School Improvement Committee ï Each building has a committee jointly engaging 

teachers, administrators and parents in a collaborative planning process. 

 

2. Staff Meetings ï Staff meetings are conducted bi-weekly in each building by principals. 

These meetings are used to discuss areas of concern, curriculum and informing staff 

members of district-wide items of interest. 

 

3. Curriculum Council ï A district-wide Curriculum Council consisting of building 

administrators and teachers serving as department chairpersons (grades 6-12) and grade 

level chairpersons (grades K-5) meet each month during the school year discussing and 

reviewing curriculum. Individual departments and grade levels also hold periodic 

meetings during the year. 

 

4. Staff Recognition and Appreciation ï Staff members are publicly recognized 

periodically at Board meetings for outstanding accomplishments.  

 

5. Board Briefs ï During the school year, following each Board of Education meeting, a 

summary is provided to all staff. 
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Programs and Facilities Available for Citizens of the District  

 
Gold Cards 
 
Any senior citizen, age 60 or older, residing within the school district may obtain a ñGold Cardò at 
the Administration Building or from the Athletics Department. Cards may be used for general 
admission to any school sponsored activity, including athletic events and drama productions. 
(Cannot be used for MHSAA tournament events.) 
 
 
Hall Walking 
 
Residents of the district are invited to walk the hallways for exercise at Union High School during 
the inclement weather months (November-March) from 4:30 ï 7:30 p.m. This program has 
proven very popular with many citizens who want and need to maintain an exercise program. 
 
 
A.P.E.X. (Athletic and Physical Education Complex) 
 
Citizens have been encouraged to make use of the all-weather track and softball facilities, 
including walkers, joggers and the Girls Softball Association.  In the fall of 1991, four tennis 
courts were added and available for use by students and the community as well.  
 
 
Senior Citizen Luncheons 
 
Each year students in Linda OôKeefeôs Family Living classes at Union High School host 
luncheons for senior citizens. The meals prepared and served by students, are generally held 
around Thanksgiving and in the spring. The cost of the food is provided by the Dowagiac 
Schools Foundation. The popularity of the program has grown so dramatically that over 200 
people are served and reservations are required. 
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Buildi ng School Improvement Plans  

 
 
A major component of Public Act 25 is School Improvement. School improvement teams exist for 
each building in the school system, as well as a district-wide team. 
 
The purpose of school improvement is to provide an ongoing collaborative planning process for 
the district and individual buildings. Included in the process are a mission statement, student 
outcome based goals, curriculum based goals, measurement and site-based decision making. 
 
 

Union High School  

 
Union High School is located at 701 West Prairie Ronde and was built in 1961. It has been 
accredited by the North Central Association of Schools since 1906.  
 
The high school serves grades 9-12. Enrollment for the 2009-10 school year was 636. The Class 
of 2010 was the 146th to graduate from Dowagiac. Parent involvement in high school activities is 
a high priority to school officials. Parent/Teacher Conference attendance for the three trimesters 
of the 2009-10 school year averaged 27%. 
 
Principal Paul Hartsig completed his sixth year and Assistant Principal Kelly Millin her fourth as 
building administrators.  Randy Yoder split his fifth year Student Advocate duties with the 
Pathfinders Alternative/Adult Education as he will be supervising that program next year. 
 
Mission Statement 

The mission of the staff, students, and parents of Dowagiac Union High School is to 
provide a learning environment and to educate all students to their greatest potential. 
This will be accomplished through a mutual teaching/learning process so that each 
student may make a positive contribution to society. 

 
Goals for 2009-10 

1.  To improve math skills across the curriculum. 
2.  To improve writing skills across the curriculum. 
3.  To improve reading skills across the curriculum. 
 

 

Dowagiac  Middle School  

 
The newest of all buildings in the district is Dowagiac Middle School. This Gr. 6-7-8 building is 
located at 57072 Riverside Drive and was built five years ago. Mike Frazier was hired as 
principal in 2003. John Pasternak, a 36-year employee of Dowagiac Union Schools, has been 
assistant principal since 1986 and will be retiring at the end of this school year. The enrollment in 
2009-10 was 598 students. The middle school has earned NCA accreditation.  
 
Parent/Teacher Conference attendance for fall and spring of the 2009-10 school year averaged 
52%. 
 
Mission Statement 

The mission of Dowagiac Middle School, in partnership with the community, is to provide 
a supportive environment enabling all students the opportunity to acquire strong basic 
skills and the ability to think and reason creatively. 
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Dowagiac Middle School (continued) 
 
Belief Statement 

The Dowagiac Middle School staff believes all students should be afforded the 
opportunity to be successful regardless of their previous academic performance, family 
background, socio-economic status, race and/or gender. 
 
We believe that educating students to a higher level of academic performance and 
fostering positive growth in social/emotional behaviors and attitudes, ensures that they 
become productive members of society. 

 
Goals for 2009-10 
 1.  Dowagiac Middle School students will be proficient in reading and writing. 
 2.  Dowagiac Middle School students will improve their proficiency in math. 
 3.  Dowagiac Middle School students will improve proficiency in science. 
 4.  Dowagiac Middle School social studies students will understand how humans modify  
      the environment. 

 
 

Justus Gage Elementary  

 
Justus Gage Elementary was built in 1953 and is located at 301 Oak Street. A new media center 
was built in 2001 and five new classrooms were added in 2003 to accommodate the Early 
Childhood program.  
 
Justus Gage, Dowagiacôs first village president in 1858 and a Universalist minister, had his hand 
in everything, from organizing the first school district to building Dowagiacôs oldest public 
building, which is now St. Paulôs Episcopal Church. He was supervisor of Wayne and Silver 
Creek townships, Wayne Township postmaster, and Justice of the Peace, founded an early 
newspaper, farmed, and sold insurance. It was Gage who introduced the resolution that brought 
what is now Michigan State University into being.  
 
Principal Marcy Hendress completed her second year as the building administrator. This is her 
fifth year serving as a principal in the district. Enrollment for 2009-10 totaled 291 for students in 
Kindergarten through 5th grade.  Justus Gage currently has met all guidelines for NCLB, 
Education Yes and earned accreditation. 
 
Parent/Teacher Conferences for fall and spring of the 2009-10 school year averaged 92%. 
 
Mission Statement 

We will educate our students to their maximum academic and social potential in a stable and 
safe environment. 

Goals for 2009-10 
 1.  Writing: Students will improve writing skills across the curriculum. 
 
 2.  Science:  Students will understand the concept of scientific knowledge and apply it to  
      real world situations. 
 
 3.  Math: Students will improve their mathematical problem solving skills, concepts  
      and computation at all grade levels. 
 
 4.  Social Studies:  Students will know and understand the Core Democratic Values. 
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Justus Gage Elementary School (continued) 
 
 5.  Reading:  Students will improve their ability to read and comprehend a variety of  
      printed materials across the curriculum. 
 
 

Kincheloe Elementary  

 
Kincheloe Elementary, 25121 Gage Street, was opened in September of 1969. Dawn Conner 
completed her third year as Principal and her 13th year as an administrator. Kincheloe School 
was named after Captain Iven C. Kincheloe, a 1945 Dowagiac graduate. He was on a path to 
become one of the original astronauts until his untimely death in July 1958 when his jet crashed 
in California. Enrollment in 2009-10 was 299 and Kincheloe has currently earned interim 
accreditation. 
 
Parent/Teacher Conferences for fall and spring of the 2009-10 school year averaged 94.8%. 
 
Mission Statement 

Our mission is to help every child learn to the best of their personal ability. 
 
Belief Statement 

We believe in a safe, trusting and supportive learning environment. We believe in a 
developmentally appropriate curriculum, and integrative learning experiences. We believe 
in striving to do quality work and behaviors through the use of self-evaluation and 
revision. 

 
Goals for 2009-10 

Language Arts--   
 Students will improve ability to make connections in reading and writing between 
 multiple texts. 
Mathematics-- 
 Students will improve their skills in measurement, fractions, estimation and  

  computation. 
Science-- 
 Students will improve their skill in reflecting on scientific knowledge. 
Social Studies-- 
 Students will improve persuasive writing skills emphasizing inquiry/decision  

  making. 
School Climate-- 
 Students and staff will feel physically and emotionally safe. 
 
 

 

Patrick Hamilton Elementary  School  

 
The school, located at 614 Spruce Street and built in 1953, was a former grade school and 
became a K-5 building in 2008. This was the second year for Heather Nash as building principal. 
The schoolôs namesake (1794-1870) was a Dowagiac founder who came to Cass County in 
1835 and helped plat the village. The Silver Creek Township farmerôs home on Cross Street was 
one of the first built in Dowagiac. There he helped set up the cityôs first school in 1840. Student 
enrollment in 2009-10 was 333.   
 
Patrick Hamilton received NCA accreditation in May of 2006. It has maintained its accreditation 
status since that time. Parent/Teacher Conferences for fall and spring of the 2009-10 school year 
averaged 97.7%. 
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Patrick Hamilton Elementary School (continued) 
 
Mission Statement 
The Patrick Hamilton staff expects that each student will achieve personal potential through 
active involvement with his or her own learning. Recognizing that children are individuals with 
varied talents and developmental needs, the staff will provide a child-centered instructional 
environment that will help build critical thinking skills, develop positive self-concepts, and 
facilitate independence in all students.  

 
Goals for 2009-10 

Math:  Students will learn to read, write and understand mathematical statements and 
learn which operation or measurement tool is appropriate for a given situation. 
 
Language Arts (Reading):  Students will increase their understanding of basic genres, 
themes and literary devices found in their reading. 
 
Language Arts (Writing):  Students will incorporate revision and editing in their writing and 
learn to write for differing purposes and in differing genres. 
 
Science:  Students will use the Scientific Method during science exploration. 
 
Social Studies:  Continued use of the Core Democratic Values with students, not only in 
social studies, but as these goals relate to the real world outside of school. 
 
 

Sister Lakes Elementary  

 
Sister Lakes Elementary is located on M-152 in Van Buren County. It is situated in the Sister 
Lakes area (Keeler Township) near Round, Big and Little Crooked, Cable, Magician and Dewey 
Lakes, thus giving the school and locality their names. The building was constructed in 1949 to 
educate students in grades K-6 in the area. Additional construction in 1953 and 1969 was 
necessary due to increased enrollment. The community voted to be incorporated into Dowagiac 
Union Schools in 1957. Sister Lakes Elementary now serves K-5 children. Enrollment for 2009-
10 was 235 and Parent/Teacher Conferences for fall and spring averaged 93.5%. Sister Lakes 
has currently earned interim accreditation. This was the second year for Principal Matthew 
Severin. 
 
Mission Statement 
 

 The Sister Lakes Elementary School Community will provide opportunities in an 
 environment that enables and encourages all students to become caring, competent, 
 confident life-long learners. 

 
Goals for 2009-10 
 

1. In Social Studies, students will use a Core Democratic value to support a position 
on a school/bullying issue; and staff will update and include Core Democratic 
values in the K-5th grade bullying rubric. 

 

2. In Math, students will increase overall understanding of fractions. 
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Sister Lakes Elementary School (continued) 
 

 
3. In Science, students will measure accurately using appropriate units (centimeters, 

meters, Celsius, grams, seconds, minutes) using appropriate measurement tools.  
 

4. In Reading, students will retell in sequence the major idea(s) and relevant details 
of grade level narrative and informational text. 

 
5. In Writing, students will set a purpose, and consider audience when writing a 

narrative or informational piece. 

 

 
 

Parent/Teacher Conference Averages 

 2009-10 2008-09 2007-08 

Union High 27% 21% 18% 

Dowagiac Middle 52% 51% 42% 

Justus Gage 92.1% 89% 86% 

Kincheloe 94.8% 94.4% 94% 

Patrick Hamilton 97.7% 95.5% 80% 

Sister Lakes 93.5% 93.9% 96.8% 
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Enrollments*  

 
NOTE: In 2008-09, elementary buildings housed K-5 students and the middle school 
housed Gr. 6-7-8 because of district boundary changes made that year; prior years will 
reflect elementary buildings with K-4 students and the middle school with Gr. 7-8. 

 

Student Enrollments  

 2009-10 2008-09 2007-08 2006-07 2005-06 

ECDD** 11 10 11 11 10 

K-5 1147.1 1197.05  

K-4 
 

1060.03 1070.03 1114 

5-6 412 414.05 382.5 

6-7-8 597.49 602.67  

7-8  381 372.58 388.3 

9-12 636.2 655.2 694 716.63 735.26 

Alt. Ed. 67 74 78 77 83.55 

Adult Ed. 21 9.37 4.05 10.78 10.86 

TOTAL 2479.79 2558.29 2640.08 2672.07 2724.47 

 
*State Aid is calculated utilizing figures from the Fall Membership and the previous February 
Supplemental report. The figures listed are based only on the Fall Pupil Membership Count. 
 
**Early Childhood Developmental Delayða special education program for qualifying pre-school 
age students. 
 

ECDD ð 5
th

 Grade   

Year ECDD** K-Y5 1 2 3 4 5 Total  

2009-10 11 241.1 177 180 181 185 183 1158.1 

2008-09 10 236 176 185 197.02 187 216.03 1207.05 

2007-08 11 248 191 214.03 192 215 

 

1071.03 

2006-07 11 291 195.03 187 202 195 1081.03 

2005-06 10 291 192 216 198 217 1124 

 
 

Elementary Buildings   

Year 
Justus Gage   

[incl. ECDD]  Kincheloe  

Pat  

Ham 

Sister 

Lakes  Total  

2009-10 291 299 333.1 235 1158.1 

2008-09 327.05 304 325 251 1207.05 

2007-08 385.03  203 249  
[formerly McKinley] 

234 1071.03 

2006-07 362.03  206 261 
[formerly McKinley] 

252 1081.03 

2005-06 358  212 262 
[formerly McKinley] 

292 1124 
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Justus Gage  

Year ECDD** K 1 2 3 4 5 Total  

2009-10 11 53 53 45 46 44 39 291 

2008-09 10 62 (+Y5) 51 53 50.02 40 61.03 327.05 

2007-08 11 89 (+Y5) 70 80 60 75 

 

385 

2006-07 11 100 (+Y5) 68 58 69 56 362 

2005-06 10 101 (+Y5) 64 69 58 56 358 

 

Kincheloe  

Year K 1 2 3 4 5 Total  

2009-10 58 40 50 54 47 50 299 

2008-09 56 (+Y5) 48 47 47 50 56 304 

2007-08 50 (+Y5) 38 36 30 49 

 

203 

2006-07 57 (+Y5) 36 28 47 38 206 

2005-06 52 (+Y5) 32 47 39 42 212 

 

Patrick Hamilton  

Year K 1 2 3 4 5 Total  

2009-10 75 48 53 56 45 56 333 

2008-09 67(incl.K+) 46 54 51 56 51 325 

2007-08 50(incl.K+) 52 47 52 48 

 

249 

2006-07 72(incl.K+) 46 49 43 51 261 

2005-06 72(incl.K+) 41 50 47 52 262 

 

Sister Lakes  

Year K 1 2 3 4 5 Total  

2009-10 55 36 32 25 49 38 235 

2008-09 51 (+Y5) 31 31 49 41 48 251 

2007-08 59 (+Y5) 31 51 50 43 

 

234 

2006-07 62 (+Y5) 45 52 43 50 252 

2005-06 66 (+Y5) 55 50 54 67 292 

 
NOTE:  State Aid is calculated utilizing figures from the Fall Membership and the previous 
February Supplemental report. The figures listed are based only on the Fall Pupil Membership 
Count. 
**Early Childhood Developmental Delayða special education program for qualifying pre-school 
age students. 
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Average Class Size & Enrollments  

A conscious effort has been made to develop and maintain lower student/teacher ratios in the K-5 

classrooms and core curriculum classesô grades 6-12. The charts below are based upon the ñFall 

Membershipò enrollments. Impacting the averages significantly in the fall each year is the migrant 

population, particularly at Sister Lakes, Kincheloe and Dowagiac Middle School. We average 

approximately 200 migrant students each year. Following the fall harvesting season, the averages 

decrease proportionally in the affected buildings.      

 

Average Class Size  

 2009-10 2008-09 2007-08 2006-07 2005-06 

Y-5ôs N/A 19.0 14.0 16.7 15.0 

Kindergarten 26.8 18.3 19.1 20.1 20.1 

1st Grade 22.1 22.0 19.6 22.1 18.9 

2nd Grade 22.5 23.1 21.9 24.6 23.3 

3rd Grade 25.9 24.6 27.0 22.5 22.0 

4th Grade 23.1 23.3 22.7 23.4 25.6 

5th Grade 22.9 27.0 28.4 31.0 28.0 

 
 

Dowagiac  Middle School  

 2009-10 2008-09 2007-08 2006-07 2005-06 

 6th 7th 8th 6th 7th 8th 6th 7th 8th 6th 7th 8th 6th 7th 8th 

Math 24 26 24 25 25 28 

30.4 

21 23 

28.2 

21 21 

26.4 

22 23 

English 23 26 24 22 26 22 23 23 21 20 23 23 

Science 24 26 24 25 25 28 24 23.5 22 22 22 23 

Soc.Studies 24 26 24 25 25 28 23 23 22 21 21 22 

 
 

Union High School  

 2009-10 2008-09 2007-08 2006-07 2005-06 

Math 20.9 17.8 23 24.1 24.0 

English 20.9 20.5 24 24.3 23.0 

Science 24.7 21.4 24 23.6 23.0 

Soc. Studies 21.8 21.3 24 26.1 27.0 
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Enrollment Averages for K -5  

 

1st Grade 2009-10 2008-09 2007-08 2006-07 2005-06 

Kincheloe 20 24 18.8 18 16 

Pat Ham  23.5 23 24.5 23.5 20.5 

Justus Gage 26.5 25.5 21 24 22 

Sister Lakes 16 15.5 14 23 17 

Average 21.5 22 19.6 22.1 18.9 

 

2nd Grade 2009-10 2008-09 2007-08 2006-07 2005-06 

Kincheloe 25 23.5 17.3 28 23.5 

Pat Ham  26 27 21.5 24.3 25 

Justus Gage 22.5 26.5 25 20 22 

Sister Lakes 15 15.5 24 26 23 

Average 22.1 23.1 21.9 24.6 23.3 

 

3
rd

 Grade 2009-10 2008-09 2007-08 2006-07 2005-06 

Kincheloe 27 23.5 30 23.5 19.5 

Pat Ham  27.7 25.5 25 21.3 23.5 

Justus Gage 23 25 29 24 29 

Sister Lakes 24.3 24.5 24 21 16 

Average 25.5 24.6 27 22.5 22 

 

4
th
 Grade 2009-10 2008-09 2007-08 2006-07 2005-06 

Kincheloe 23.5 25 24.8 19 21 

Pat Ham  22.7 28 23 24.6 26 

Justus Gage 22 20 24 29 28 

Sister Lakes 22.8 20.5 19 21 28 

Average 22.7 23.3 22.7 23.4 25.6 

 

Y-5ôs 2009-10 2008-09 
 Kindergarten 2009-10 2008-09 

Kincheloe N/A 18 Kincheloe 29 19 

Pat Ham  N/A N/A Pat Ham  25.2 17.3 

Justus Gage N/A 19 Justus Gage 28 21.5 

Sister Lakes N/A 20 Sister Lakes 26.2 15.5 

Average N/A 19 Average 27.1 18.3 

  Kinderplus  
(Pat Ham only) 

N/A 15 
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Enrollment Averages for K-5 (Continued) 
  

5
th
 Grade 2009-10 2008-09    

Kincheloe 25 28    

Pat Ham 27.2 25.5    

Justus Gage 19.5 30.5    

Sister Lakes 18.3 24    

Average 22.5 27    
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Dropouts  

 
A dropout is defined as ñany student 16 years old or older enrolled on the official fourth Friday 
who fails to attend school for 10 or more consecutive days and has not transferred, moved or 
enrolled in another school district.ò 
 
As a district, we have implemented programs in recent years to address this perplexing 
nationwide problem. While many of our efforts have been helpful, we continue to look for 
approaches to meet the needs of all our students so that they can be better prepared to meet the 
challenges of our ever-changing world. 
 
 
 

Year 9th 10th 11th 12th Total 4th Friday Percent 

2009-10 5 4 1 1 11 642 1.7 

2008-09 3 4 2 1 10 659 1.5 

2007-08 7 1 1 4 13 697 1.87 

2006-07 8 8 3 7 26 719 3.6 

2005-06 7 6 4 5 22 737 3.0 

 AVERAGE 2.3% 

 
 
Strategies Implemented to Address Dropouts and At-Risk Students 
 
 Å ñInside Trackò is a school readiness program for 4-year old At-Risk children. 
 Å  Summer School Elementary (Grades 1-5) Math and Reading. 

Å  Summer School program for Dowagiac Middle School students (Grades 6-7-8) Math, 
 Reading, English and Science. 

 Å Summer School at Union High School (Math, Science and English) to allow students to 
  make up deficient credits. 

Å Educational Talent Searchða partnership with Southwestern Michigan College to  
  identify and work with At-Risk students at DMS. 
 Å In the fall of 1995 the high school implemented the ñStudent Advocateò position at Union 
  High School to work with and monitor At-Risk students. 
 Å A 9th Grade study table was implemented at the start of the 2000-01 school year. 
 Å After school tutoring program and after school activity program at Dowagiac Middle  
  School and Union High School. 
 Å Study Island MEAP Tutorial programs at DMS 
 Å Tri-annual NWEA testing 
 Å Title I Para-professionals in English, Math and Science at DMS 
 Å Differentiated instruction 
 Å ñBack on Trackò Algebra Remediation at DMS 
 Å Algebra for All training for DUHS math staff 
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Average Daily Attendance  

 
 
 

 

 2009-10 2008-09 2007-08 2006-07 2005-06 

Early Childhood 95.0% 92.0% 92.0% 92.0% 92.0% 

K-5 93.7% 94.6% 94.2% 94.2% 94.0% 

   ÅJustus Gage 94.2% 94.6% 93.6% 93.7% 93.6% 

   ÅKincheloe 94.7% 95.3% 94.8% 94.9% 93.7% 

   ÅPat Ham 93.5% 93.7% 93.5% 93.5% 93.5% 

   ÅSister Lakes 92.5% 94.7% 94.9% 94.5% 95.1% 

Dowagiac Middle 93.2% 93.8% 91.6% 92.9% 92.1% 

Union High 95.3% 95.3% 93.5% 94.0% 94.6% 

 
 
 
 

Average Daily Attendance  

District -Wide  

94.0 % 
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Student Discipline  

Grades 6-12  

 
 
Student discipline is an essential component in developing and maintaining effective schools. 
The disciplinary process must be one that provides fair standards, promotes responsibility and 
establishes respect for all. To help our students grow in a safe, orderly environment, a mission 
statement with behavioral expectations has been developed: 
 
 The K-5 Code of Discipline is designed to provide a developmentally appropriate, safe 
 teaching and learning environment using decision making models based on the Core 
 Democratic Values of the American Constitutional Democracy. Parents, students, staff, 
 administrators and the community jointly share responsibility for the code of discipline. 
 
The Core Values of the American Constitutional Democracy states: 
 
 We believe that in order for all students to achieve success, to demonstrate social  

and emotional growth and to become life-long learners, a safe, orderly environment  
must exist throughout the Dowagiac School District. The Core Democratic Values  
provide a framework not only for our government but also for our schools and its  
community. These core values are found in the following expectations for our students: 
 
Dowagiac students will: 
Å Help others at home and at school 
Å Take turns and be fair to others 
Å Follow their beliefs and let others follow theirs 
Å Understand that in a group, the majority rules 
Å Follow rules that keep them safe 
Å Give everyone an equal chance 
Å Work and play with everyone 
Å Have fun, but within the rules of home and school 
Å Tell the truth 
Å Use the Core Democratic Values at home and school 
Å Understand that rules are made to keep them safe and that the rules apply to       
  everyone  

 
In Dowagiac, we are proud that the overwhelming majority of our students follow the procedures 
that are outlined in handbooks for each building in the district. This is possible only through the 
efforts of the students, the parents, and school staff working together. 
 
When disciplinary action becomes necessary, many steps are followed in an attempt to intervene 
at the earliest possible moment. Suspensions are used only when other alternatives have failed 
to achieve desired student behavior or for serious initial violations of school rules and 
procedures. Expulsions can only be approved by the Board of Education and are used only as a 
last resort in extreme disciplinary matters. 
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Discipline Summary 200 9-10  

Union High School  

 

 

9th Grade 10th Grade 11th Grade 12th Grade Total

M F T M F T M F T M F T M F T

OFFICIAL 

ENROLLMENT 112 101 213 75 94 169 66 57 123 74 63 137 327 315 642

AFTER SCHOOL 

DETENTION 80 75 155 60 57 117 34 27 61 32 26 58 206 185 391

SATURDAY 

DETENTION 48 38 86 51 27 78 41 5 46 45 5 50 185 75 260

SUSPENSIONS 

1-2 DAYS 3 1 4 1 0 1 3 0 3 2 2 4 9 3 12

SUSPENSIONS 

3-5 DAYS 6 4 10 3 1 4 2 0 2 0 2 2 11 7 18

SUSPENSIONS 

6-9 DAYS 0 2 2 0 0 0 0 0 0 0 0 0 0 2 2

SUSPENSIONS 

10+ DAYS 5 1 6 2 1 3 0 0 0 1 0 1 8 2 10

IN SCHOOL 

SUSPENSIONS 51 64 115 80 34 114 59 5 64 54 3 57 244 106 350

EXPULSIONS 3 0 3 0 0 0 0 0 0 0 0 0 3 0 3

NUMBER & PERCENTAGE OF OUT OF SCHOOL SUSPENSIONS

9th Grade 10th Grade 11th Grade 12th Grade Total

Number % Number % Number % Number % Number %

1 Time 14 6.6% 5 3.0% 5 4.1% 7 5.1% 31 4.8%

2 Times 2 0.9% 2 1.2% 0 0.0% 0 0.0% 4 0.6%

3 Times 2 0.9% 0 0.0% 0 0.0% 0 0.0% 2 0.3%

4 or More Times 4 1.9% 1 0.6% 0 0.0% 0 0.0% 5 0.8%

Total Suspended 22 10.3% 8 4.7% 5 4.1% 7 5.1% 42 6.5%

Enrollment is as of 9/08/09  
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Discipline Summary 200 9-10  

Dowagiac  Middle School  

 

 6th Grade 7th Grade 8th Grade Total 

M F Total M F Total M F Total M F Total 

Enrollment 
Count Day 

104 91 195 96 89 185 94 99 193 294 279 573 

After 
School 

Detention 
54 37 91 55 32 87 50 44 94 159 113 272 

Saturday 
Detention 

19 9 28 22 9 31 14 13 27 55 31 86 

In-School 
Suspension 

23 9 32 27 9 36 21 9 30 71 27 98 

Suspension 
1-2 Days 

3 1 4 4 1 5 6 1 7 13 3 16 

Suspension 
3-5 Days 

6 6 12 4 3 7 3 4 7 13 13 26 

Suspension 
6-9 Days 

4 1 5 1 0 1 0 1 1 5 2 7 

Suspension 
10+ Days 

2 1 3 5 3 8 5 7 12 12 11 23 

Expulsions 0 0 0 2 0 2 1 0 1 3 0 3 

 

Perc entage of Suspensions ð 3-Year Comparison  

 

*Pat Ham 
discipline 
records 

taken from 
previous 

years 

6th Grade 7th Grade 8th Grade Total 

2009-
10 

2008-
09 

2007
-08* 

2009-
10 

2008-
09 

2007-
08 

2009-
10 

2008-
09 

2007-
08 

2009-
10 

2008-
09 

2007-
08 

1 
Time 

7% 8% 5.6% 
[1-2 times] 

7% 9% 9% 11% 8% 13% 8% 8.4% 10% 

2 
Times 

3.5% 2% 1% 
[3-5 times] 1% 2.8% 4% 3% 4% 4% 2.5% 3% 4% 

3 
Times 

.5% .5% .9% 
[6-9  times] 1% .9% 0 0 1% 2% .5% .8% 1% 

4 or 
more 

1% 1.5% 1.4% 
[10+ days] 2% .5% 0 .5% .5% 1% 1% .8% 1% 

TOTAL 12% 12% 0 
[Expulsions] 

10% 13.2% 12% 14.5% 13.5% 20% 12% 13% 16% 
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Specialized Schools/Programs  

 
In addition to the regular kindergarten through grade 12 programs, our school district provides 
access to specialized schools for our students. Specialized schools provide educational 
alternatives and opportunities to meet each studentôs educational needs. The specialized 
schools that serve Dowagiac students are: 
 
 Å PATHFINDERS Alt. & Adult Education    Å Migrant/Bilingual Education Programs 
 Å Berrien County Hearing Impaired Program    Å Southwestern Michigan College 
 Å Berrien County Math/Science Center    Å Van Buren Vocational Technical Center 
 Å Brookside Learning Center          
 ÅñInside Trackò Great Start School Readiness Program 
 

Berrien County Hearing Impaired Program  

 
Audiological services, which include hearing evaluations, tympanometry, hearing aid fitting and 
assessment, are provided for Dowagiac students. A referral for a hearing evaluation for a child 
usually is made by school staff, however, can be made by a parent or guardian. 
 
The Berrien County Hearing Impaired Program provides educational services for hearing 
impaired students from Berrien, Cass and Van Buren Counties using the oral communication 
approach. This program also provides audiometric and language assessment for students who 
have diagnosed hearing losses and students suspected of having hearing problems from Cass 
and Berrien Counties. 
 
Other students with less significant hearing impairments attend school in Dowagiac and are 
served by a teacher/consultant for hearing impaired students. 
 
Some area students attend the Michigan School for the Deaf. 
 
 

Berrien County Math/Science Center  

 
High school students from Berrien and Cass Counties who meet minimum eligibility standards as 
measured by SAT scores in the 8th grade may choose to participate in an accelerated four year 
Math/Science curriculum program at Andrews University. No students were nominated in 2009-
10. 
 

Brookside Learning Center and North Pointe Center  

 
The Lewis Cass Intermediate School District (LCISD) operates specialized school programs at 
Brookside Learning Center and North Pointe Center to educate most birth to 26-year old 
students whose disabilities are severely mentally impaired, severely multiply impaired, trainable 
mentally impaired, autistic impaired, or for those six years old and under, students whose 
disabilities qualify them for a preprimary impaired classroom. LCISD also operates specialized 
classrooms for the purpose of educating students with mental or emotional impairments. 
 
In 2009-10 there were 76 students who participated in these specialized school programs from 
the Dowagiac Union School District. 
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Eligible Special Education students are enrolled in the LCISD specialized school programs 
through the Individualized Educational Planning Team (IEPT) process. Each individual studentôs 
needs are determined by the IEPT in order to provide a free appropriate public education.  
 
Determination is made for enrollment and placement in the LCISD specialized school programs 
that are the most appropriate to maximize a studentôs potential. 
 
The goals of the school are defined in the LCISD mission statement and are met when individual 
students accomplish the goals and objectives on their individualized educational plans and are 
challenged to become as independent as possible. 
 

òInside Track ó Great Start Readiness Program  

 
Inside TrackðDowagiacôs School Readiness Program for four-year old students located at 
Justus Gage Elementary Schoolðcompleted its 20th successful year. Funded by a grant 
through the Michigan School Aid Act, Inside Track served 54 children, helping them develop 
positive self-concept skills and socialization skills that will allow children to work together 
successfully. 
 
Although the Great Start Readiness Program will still be offered at Justus Gage in 2010-11, the 
Lewis Cass Intermediate School District will be taking over the grant writing and management of 
this successful programðthe district will provide location only. 
 

Migrant/Bilingual Education Programs  

 
Due to the sizeable number of Migrant farm children in our school community, the Dowagiac 
School District receives additional dollars from both federal and state grants to supplement the 
educational needs of these children. During the academic school year these allocations are used 
to hire additional instructors and classroom aides who work together with regular education 
classroom teachers to bridge gaps in their education. During the summer time these allocations 
are used to fund the Dowagiac Summer Migrant Program. In 2009-10 approximately 330 
children were classified and served by the Migrant/Bilingual Program during the regular school 
year.  
 

PATHFINDERS Alternative & Adult Education  

 
The 2009-10 school year marked the completion of the 10th year of alternative education 
operation since a major restructuring that included moving to the Eliason Building and 
implementing the use of an online curriculum called NovaNET.  OdysseyWare was implemented 
at the beginning of the 2009-10 school year replacing NovaNet.  Pathfindersô alternative 
education instruction includes online course content, C.A.R.E. credit (community outreach 
component), co-op, and dual enrollment opportunities with Southwestern Michigan College.  The 
program has received considerable attention and continues to be visited by school districts and 
agencies to gain insight about the programôs innovative strategies and successes. 
 
At the beginning of the 2003-04 school year, adult education was saved from elimination by 
reconfiguring it and beginning its operation as a partner with Pathfinders Alternative Education.  
Not only was General Education Development (GED) preparation and testing saved, but adults, 
after a several year lapse, were able to complete courses and work toward the completion of a 
high school diploma through the use of online instruction. 
 
During 2009-10, seven Pathfinders students (alternative and adult) earned diplomas, bringing 
the 9-year graduation total to 59.  Additionally, Union High School students successfully 
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completed recovery credits that helped them to complete requirement for diplomas.  Finally, 
GED preparation and testing (alternative and adult) resulted in 43 students successfully 
completing GED diplomas.  During the 2009-10 school year, 105 students (under the age of 20) 
were enrolled in alternative education and 141 adult students (20+ years old) were enrolled. 
Additionally, seven students affiliated with the High School Equivalency Program through 
Michigan State University and Van Buren Intermediate School District successfully completed 
their GED testing through our testing center. 
 
Pathfinders partnered with other area school districts in addition to Lake Michigan College and 
Michigan Works to create the Southwest Michigan Regional Adult Learning Network (SMRALN).  
SMRALN was awarded a $250,000 No Worker Left Behind grant designed to provide 52 
individuals with learning opportunities.  Pathfindersô has placed seven adult students in that 
program. 
 

Southwestern Michigan College  

 
Opportunities exist for Dowagiac students to enroll in courses offered by SMC through ñDual 
Enrollmentò earning both high school and college credit. During the 2009-10 school year, 56 
students took advantage by taking classes at the Union High School building. Classes offered 
included Government, Economics, English, Psychology and Political Science. 
 

Van Buren Vocational Technical Center  

 
The Van Buren Vocational Technical Center provided occupational training for 8 high school 
juniors and seniors in 28 different programs during the 2009-10 school year. Career and 
Technical education programs include career guidance, occupational training, applied basic 
academic skills reinforcement, cooperative education, job placement assistance, and special 
population applied academics support.  
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Special E ducation  

 
Special Education services are provided from pre-school through the 12th grade as required by 
the Michigan Mandatory Special Education Act, Public Act 451, and the Individuals with 
Disabilities Education Act (Federal Law). Programs and services are also developed to meet the 
needs of students covered by Section 504 of the Rehabilitation Act of 1973. 
 
During the 2009-10 school year, 231 special education students were served by the districtôs 
15½ special education teachers. Students were served both in special education and regular 
education classrooms utilizing team teaching to meet the needs of students with disabilities. 
Whenever possible, students remain with their regular education peers. 
 
Additionally, 164 students with speech and language impairments were helped by three speech 
therapists. Students are seen both individually and in small groups to improve speech and 
language skills. Dowagiacôs speech therapists carry an average caseload of 55 and have a 
maximum allowable caseload of 60. Speech and language services are focused primarily K-5 
during the language development years. A few students with more severe language difficulties 
are seen through their high school years. 
 

Primary Disabilities Served in the Dowagiac Special 

Education Program  

 
Special Education programs and services are governed by the requirements of the Individuals 
with Disabilities Education Act (IDEA), Michiganôs Public Act 451 and the Revised Rules for the 
Administration of Special Education Programs. 
  
Learning Disability (LD):  A student who qualifies for special education as an LD student shows a 
significant difference between his/her general ability (IQ) and what he/she is able to do in terms 
of academic achievement. A student may be eligible in any of the following areas:  oral 
expression, listening comprehension, written expression, basic reading, reading comprehension, 
math calculation or math reasoning. A combination of general education and special education 
classroom time is used to meet these studentsô needs. 
 
Cognitively Impaired (CI):  CI students have general intellectual ability (IQ) in a range that is well 
below average. On an individually administered intelligence test, these students will score below 
70 where 100 is average. These students will have academic achievement scores in reading and 
math that equal or exceed 6% of the school population. They will also have life skills that require 
specific training in order to become successful independent adults. A combination of general 
education and special education classroom time is used to meet the needs of these students. 
 
Primary Disabilities Served (continued) 
 
Emotionally Impaired (EI):  EI students experience difficulty building or maintaining interpersonal 
relationships, demonstrate inappropriate behavior, appear generally depressed or unhappy or 
develop fears or physical symptoms to a degree that interferes with their ability to perform 
successfully in school. A combination of general education and special education classroom time 
is used to meet these studentsô needs. 
 
Speech and Language Impaired (SLI):  SLI students have difficulty correctly producing sounds, 
have difficulty using or understanding spoken language, experience difficulty with fluency 
(stuttering, for example) or have a voice impairment that can be helped with speech therapy. 
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Speech therapy is normally done in small groups or individual sessions and is conducted as 
frequently as needed by the child. 
 
Early Childhood Developmental Delay (ECDD):  ECDD students are children between the ages 
of three and five who have developed at rates less than expected whose development cannot be 
changed by medical or nutritional methods. Instruction focuses on school readiness skills in a 
classroom with 12 or fewer students with a teacher and an aide. 
 
Title 1:  Students who have difficulty learning to read and understand written material are served 
by Dowagiacôs Title 1 program. Title 1 is a part of the No Child Left Behind Act. Title 1 is 
designed to improve core academic skills of children. In Dowagiac, the focus is on reading, math, 
science and social studies. 
 
In 2009-10, a federal grant (Title I Part A) totaling $744,888 funded the services of 4.0 teachers 
and 7 aides serving students in grades K-8. 
 
Eligibility for Title 1 services is based on teacher recommendation and student achievementðnot 
meeting curriculum benchmarks in language arts, math, science or social studies. During the 
2009-10 school year, 574 students were served in grades K-8. 
 
In addition to direct services to children, Title 1 funding also supports class size reduction, 
professional development for teachers, technology training and K-8 summer school. 
 

Enrollment, Staffing, Expenses  

 

Enrollments  

# of Staff  

Expenses  

 
 

ECDD-
5 

6-8 9-12 Subtotal 
Speech 
Lang. 

Total 

2009-
10 

91 73 67 231 164 395 15.5 SE/ 
3 Speech 

$1,420,954 

2008-
09 

100 79 73 252 170 422 15.5 SE/ 
3 Speech 

$1,800,153 

 
ECDD-

4 
5-6 7-8 9-12 Subtotal 

Speech 
Lang. 

Total # of Staff  Expenses 

2007-
08 

79 56 39 76 250 170 420 
16.5 SE/ 
3 Speech 

$1,447,510 

2006-
07 

77 55 45 72 249 171 420 16.5 SE/ 
3 Speech 

$1,634,215 

2005-
06 

94 45 45 84 268 166 434 16.5 SE/ 
3 Speech 

$1,696,800 

LCISD does provide the following ancillary staff: Occupational Therapist, Physical Therapist, Orientation/Mobility 
Specialist, School Social Worker, Visual Impaired Consultant, and Hearing Impaired Consultant. 
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FINANCE 
 

 
The Board of Education and administrative staff are committed to providing the 
highest quality educational program possible within the available local, state, and 
federal resources.  This commitment requires fiscal responsibility and continuous 
monitoring of revenues, expenditures, and programs. 

 

 

 

 

200 5-20 10  EMPLOYEES  

 
 
 

2009-
2010 

2008-
2009 

2007-
2008 

2006- 
2007 

2005- 
2006 

 
Administration (incl. supervisors) 17 17 18 18 18 

 
Clerical - Technical 7 7 7 7 7 

 
Clerical - Secretarial 17 17 18 16 16 

 
Teachers* 150 157 156 158 162 

 
Aides & Noon Monitors 60 57 64 62 53 

 
Custodians/Maintenance 13 13 15 16 16 

 
Bus Drivers/Mechanics 13 13 13 14 14 

 
Performing Arts Center Director 1 1 1 1  

 
School Nurse 1 1 1 1 1 

 
                        Totals 279 283 293 293 287 

 
 

*This represents the number of people employed, not FTE (Full Time Equivalency) 
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General Fund Equity  

 

 
 
 
 

 
     2009              2008               2007              2006              2005 


