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Dowagiac Middle School 
 

Mission Statement 
 
The mission of Dowagiac Middle School, in partnership with the 
community, is to provide a supportive environment enabling all 
students the opportunity to acquire strong basic skills and the 
ability to think and reason creatively. 

 
School Improvement Plan 
 
School Improvement plans are developed by a School 
Improvement team, which is represented by core teachers, 
elective teachers and parents.  Plans are reviewed and 
approved by out entire staff. 
 

 
 

Student Performance Target Areas and 
Results 
 
Social Studies Target Goal 
Social studies students will demonstrate an understanding of 
how values, principles, and practices of citizenship have 
emerged over time and across cultures; 8th grade students will 
demonstrate an understanding of how these developments 
have created current American society. 
What state standards are reflected in this goal? 
III.1.2-Distinguish between representative democracy in the 
United States and other forms of government. 
III.1.3-Explain how the rule of law protects individual rights and 
serves the common good. 

 
 
 
 
 
 
 

 
 
III.2.1-Identify disparities between American ideals and realities 
and propose ways to reduce them. 
III.5.2-Describe means used by the United States to resolve 
international conflicts.  
 
Strategies: 
 
Focus on Collin’s Writings types 1-3 at least once a week.  
Grade Level contest for Core Democratic Values posters.    
Measurement will occur on writing assignments, chapter tests 
and standardized testing results.  
 
Results: 

 
·  Clearer writing expectations which parallel MEAP 

expectations. 
 

 
 
Mathematics Target Goal 
To increase student’s’ understand of “number sense” as 
measured by the MEAP measured by the MEAP. 
 
Strategies: 
Two of the state standards we will be sure to address to help in 
this area are; 1. Distinguishing between prime, composite, and 
multiple numbers (strand 1)   2. Analyzing numerical patterns 
(strand 2) 

 
The Math department plans to reach this goal by using daily 
warm up problems in which many of them will involve number 
sense and by using a spiral (written and oral) approach. 

 
We will measure and evaluate this goal by using the MEAP 
results and the NWEA results. 
 
Results: 

·  Lessons were developed to reflect a better 
understanding of “number sense”. 

·  Improvements in the areas of the target goal were 
noted as measured by NWEA and MEAP. 

·  Re-evaluation and continued planning of our teaching 
strategies will be based on the information collected 
under our target goal and results will become more 
consistent.  

 
 

Address: 
57072 Riverside Drive 
Dowagiac, Mi 49047 

Dowagiac Middle School is accredited by North Central Association of 
Colleges and Schools and has been recognized for meeting the Goal 
Approval Requirements for the Outcomes Endorsement. 
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Science Target Goal 
Based on MEAP data the science dept. will to improve student 
writing and test-taking skills in order to increase M.E.A.P scores 
for all students, especially At-Risk students. 
What state standards are reflected in this goal? 
EH V.2 m1     Use maps of the earth to locate water in its 
various forms and describe conditions under which they 
exist.  
PME IV.1 m2     Explain when length, mass, weight, 
density, area, volume or temperature are appropriate to 
describe the properties of an object or substance.  
PME IV.1 m4 Describe the arrangement and motion of 
molecules in solids, liquids and gases.  
LC III .1 m1     Demonstrate evidence that all parts of living 
things are made of cells.  
ST1 m2   Design and conduct scientific investigations. 
 
Success will be measured from 8th grade MEAP scores and 
classroom assessment.  

 
Strategies: 

·  Create and update lists of students to be assisted and 
monitored by the teacher’s aide in labs and study 
groups. 

·  Use differentiated Instruction with flexible groupings in 
all classes. 

·  Science department aide will construct study skill 
materials for the identified students. 

·   Use various writing assignments and practice test 
taking skills throughout the year. 

 
Results: 
 

·  Collins Writing Strategies were used during the entire 
year. 

·  Lists of students were updated by the entire Science 
Department and the science department aide 
assisted in all the labs and in reading/activity groups. 

·  Title one students and different learning styles were 
addressed with new grading rubrics, modifications of 
materials, games and review sessions. 

·  The Science Department aide constructed study skill 
materials, flash cards, games, organizational 
methods, manipulatives, etc. To use with identified 
students. 

 
Language Arts Target Goal: 
The goal is to improve student writing from knowledge and 
experience, resulting in an increase of 5% on the ELA mean 
score.  The state standards reflected in this goal: 
1.2, 1.3, 1.5, 2.1, 2.4, 3.2, 3.6, 3.7, 3.8, 4.1, 5.2, 7.4, 8.1, 9.1, 
10.1 

 
Strategies: 
Focus on essays, personal narratives (memoirs), letters, poetry 
and other forms of expressive writing. 
Expand student experiences through: 

·  Technology 
·  Personal stories 
·  Expanding genre study 
·  Modeling 

·  Variety of and multiple writing experiences 
·  Utilize Collins writing program 
·  Encourage writing in other classes 
·  Use of brainstorming, graphic organizers and writing 

prompts 
 

Measurement and evaluation of goal: 
The MEAP tests will be a measurement and evaluation tool for 
reaching the goal. 
Discuss our MEAP results according to actions taken.  
Monitor NWEA data for tendencies. 
 
Results: 
   

·  Participation in state wide essay competition. 
·  6+1 and Power writing programs implemented. 
·  Distance learning opportunities used.  
·  Flexible groupings for poetry writing. 
·  Cross curricular writing, such as MUCC wildlife 

presentation. 
 

School Climate Goals: 
To continue to address improvement in communication. 
To continue to increase our ability to apply technology in the 
building. 
To optimize teaming, using team planning periods and based 
on best practice. 
 
Communication Strategies: 

·  To increase the number of parent volunteers in the 
building. 

·  To inform parents and students of anti-bullying 
procedures, policies and strategies. 

·  In increase parent‘s awareness of parent/teacher 
conferences..  

·  To positively greet students in the hall before and 
after classes. 

Results: 
·  Parents contacted for volunteer opportunities. 
·  Each class presented the Anti-bullying rubric 
·  Conference attendance up +8%. 

 
 

Technology Strategies: 
·  Class room use of mobile computer lab 
·  Implement web based Accelerated Reader 
·  Introduce Study Island and Nettrekker to staff. 
·  Use Making the Grade program as the school wide 

grading program. 
·  Explore Distance Learning opportunities. 

 
Results: 

·  Heavy use of mobile lab 
·  Accelerated Reader utilized by all English 

classes 
·  Study Island and Nettrekker implemented by 

several teachers and para-professionals. 
·  Making the Grade used by majority of teachers. 
·  11 Distance Learning projects initiated in classes 

as well as teacher sessions.  
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 Teaming strategies: 
·  To disaggregate MEAP, Reading/Explore, NWEA 

and Accelerated Reader data. 
·  To promote the use of the Collin’s Writing system and 

Differentiated Learning strategies. 
·  To streamline and formalize the Teacher Assistance 

Team (TAT) procedure and refer at-risk students to 
the guidance counselor for appropriate interventions. 

 
Results: 

·  Data triangulated for North Central Report. 
·  Increased use of the Collin’s Writing system and 

Differentiated Instruction.  
·  Punctual response to students in need with 

TATs. 
 
 
Teacher Qualification 
 
Currently 100% of the DMS teaching staff is “Highly Qualified” 
as defined by the No Child Left Behind Act. 

 
 

High Poverty 
Schools 

Low Poverty 
Schools 

Percentage of Teachers with 
Emergency or Provisional 
Credentials 

0 0 

Percentage of Teachers in district 
classrooms that are not Highly 
Qualified 

0 0 

 
Conference Participation 
 

School 2007-
2006 

2006-
2005 

2005-2004 2004-2003 

Dowagiac Middle 
School 

55% 47% 56% 53.5% 

 
AYP 
 
Performance of Local Educational Agencies Regarding 
Adequate Yearly Progress. 
 

 Make AYP in 
2006-2007 

Identified for 
Improvement in 2006-

2007 

Number of 
Schools 

Yes No 

 

  School Phase of School Improvement 

Dowagiac 
Middle 
School 

Met AYP 

 
MEAP 
Michigan Educational Assessment Program 

 
The Michigan Educational Assessment Program (MEAP) assesses 
students in the area of English language arts, math, science writing, 
reading and social studies.  This chart illustrates a comparison of 
Dowagiac performance in each area tested to the state’s performance.  
 
NA – This is the first year we have had 3rd-8th grade testing and it 
occurred in the fall.  Next year the trend will be used. 
 
Blank areas indicate there were not enough students in that category to 
provide data. 
 
Seventh Grade ELA 
 

Student Group 
Math 

Fall 2006 
Assessment 

Results 

State 
Target 

Difference 
From 
State 

Target 

Percent 
Not 

Tested 

Two 
Year 

Trend 

All Students 72% 76% -4% 0 +5% 

African 
American/Black 

     

American 
Indian/Native 

Alaskan 

     

Asian/Pacific 
Islander 

     

Hispanic      

Multiracial      

White 76% 76% -0% 0 +5% 

Other      

Students with 
Disabilities 

     

Limited English 
Proficient 

     

Economically 
Disadvantaged 

65% 76% -9% 0 +6% 

Migrant      

Male 60% 76% -16% 0 +4% 

Female 81% 76% +5% 0 +5% 

 
Seventh Grade Math 
 

Student Group 
Math 

Fall 2006 
Assessment 

Results 

State 
Target 

Difference 
From 
State 

Target 

Percent 
Not 

Tested 

Two 
Year 

Trend 

All Students 65% 64% +1% 0 +18% 

African 
American/Black 

     

American 
Indian/Native 

Alaskan 

     

Asian/Pacific 
Islander 

     

Hispanic      

Multiracial      

White 71% 64% +7% 0 +11% 

Other      

Students with 
Disabilities 

     

Limited English 
Proficient 

     

Economically 
Disadvantaged 

56% 64% --8% 0 +12% 

Migrant      

Male 62% 64% -2% 0 +15% 

Female 67% 64% +3% 0  
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8t      
8th Grade ELA 
 

Student Group 
Math 

Fall 2006 
Assessment 

Results 

State 
Target 

Difference 
From 
State 

Target 

Percent 
Not 

Tested 

Two 
Year 

Trend 

All Students 56% 71%  -18 0 -15% 

African 
American/Black 

     

American 
Indian/Native 

Alaskan 

     

Asian/Pacific 
Islander 

     

Hispanic      

Multiracial      

White 63% 71% -6% 0 -14% 

Other      

Students with 
Disabilities 

     

Limited English 
Proficient 

     

Economically 
Disadvantaged 

50% 71% -19% 0 -8% 

Migrant      

Male 47% 71% -22% 0 -18% 

Female 66% 71% +5% 0 -10% 

 
 
 
 
8th  Grade Science 
 

Student Group 
Math 

Fall 2006 
Assessment 

Results 

State 
Target 

Difference 
From 
State 

Target 

Percent 
Not 

Tested 

Two 
Year 

Trend 

All Students 67% 75% -8% 0 -10% 

African 
American/Black 

     

American 
Indian/Native 

Alaskan 

     

Asian/Pacific 
Islander 

     

Hispanic      

Multiracial      

White 75% 75% --0% 0 +4% 

Other      

Students with 
Disabilities 

     

Limited English 
Proficient 

     

Economically 
Disadvantaged 

46% 75% -29% 0 -21% 

Migrant      

Male 65% 75% -10% 0 -12% 

Female 68% 75% -9% 0 -9% 

 

 
 
 
 
 
 
 
 
 
8th Grade Math 

Student Group 
Math 

Fall 2006 
Assessment 

Results 

State 
Target 

Difference 
From 
State 

Target 

Percent 
Not 

Tested 

Two 
Year 

Trend 

All Students 55% 68% -13% 0 -8% 

African 
American/Black 

     

American 
Indian/Native 

Alaskan 

     

Asian/Pacific 
Islander 

     

Hispanic      

Multiracial      

White 75% 68% -1% 0 -20% 

Other      

Students with 
Disabilities 

     

Limited English 
Proficient 

     

Economically 
Disadvantaged 

46% 68% -1% 0 -6% 

Migrant      

Male 53% 68% -10% 0 -14% 

Female 57% 68% -3% 0 -3% 
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Points of Pride 
 
 

·  2007-8 will be our third year in our state of the art 
middle school, which includes an 800 seat performing 
arts center and modern indoor and outdoor physical 
education facilities.   

·  Dowagiac Middle School’s diverse staff addresses 
student academic, cognitive and social needs 
effectively in four core academic areas and eight 
elective class areas. 

·  In partnership with our other schools and the 
community, Dowagiac Middle School hosts a variety 
of  cultural and athletic events 

·  NWEA testing twice a year assesses individual 
student growth. 

·  Innovated programs such as Study Island and 
Accelerated Reader address individual student 
needs. 

 
 

Activities 
 

·  Science Olympiad 
·  Spelling Bee 
·  Science Night  
·  Open House 
·  Annual Student Talent show 
·  DMS offers school sponsored sports, extra curricular 

clubs and a full Band and Choir program. 
·  8 school dances are offered each year. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 

 
 


