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Sister Lakes Elementary 
 

 
 

Mission Statement 
 
The Sister Lakes Elementary School Community will 
provide opportunities in an environment which enables 
and encourages all students to become caring, 
competent, confident lifelong learners. 
 

School Improvement Plan 
 
Sister Lakes has 30 members on the school 
improvement team.  Decisions are made in a 
collaborative manner.  Data is collected and analyzed 
and the school improvement plan is developed to ensure 
that all students learn. 
 

Student Performance Target 
Areas and Results 
 

Social Studies Target Goal 
Students will improve their understanding and 
application of the Core Democratic Values.  Students will 
analyze data, charts and graphs in verbal and written 
forms. 
 

Strategies: 
·  Class projects and Writing assignments will be 

implemented that directly relate to the Core 
Democratic Values 

·  Use NWEA scores to target specific 
needs/objectives 

·  Teachers will model the use of data to create 
charts and graphs 

 

Results: 
·  Students gathered data and created graphs and 

charts 
·  Students wrote summaries of data gathered on 

charts and graphs 
  

 
 
 
 
 

 
Mathematics Target Goal 
Students will improve skills in the areas of elapsed time 
and measurement by analyzing word problems and 
supporting their conclusions through informational 
writing.  Students will improve their ability to apply Math 
Vocabulary. 
 

Strategies: 
·  Use NWEA scores to target specific 

needs/objectives  
·  Create a greater emphasis in the areas of Math 

Vocabulary, Elapsed time and 
measurement in classroom instruction 

 

Results: 
·  Lessons have been designed to focus on and 

include informational writing and meet the 
needs of our students  

·  Students are learning to analyze word problems  
·  Students use informational writing to support 

mathematical solutions  
 

Science Target Goal 
K – 2 students will demonstrate their understanding of 
Science concepts through the use of graphic organizers.  
3 – 5 students will improve their written responses when 
applying the scientific method. 
 

Strategies: 
·  Students will write in their science journals  
·  School-wide Science Day 
·  Implement AIMS (K-2) and Science (3-4) 

program/materials 
 

Results: 
·  Students use hands-on materials to grasp 

science concepts 
·  Students are using graphic organizers to 

organize data 
·  Written responses demonstrate students 

abilities to organize and analyze scientific data 

Address: 
68079 M-152 
Benton Harbor, MI  49022 
 

Sister Lakes is accredited by North Central Association of Colleges and 
Schools and has been recognized for meeting the Goal Approval 
Requirements for the Outcomes Endorsement. 
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Language Arts Target Goals: 
To improve students’ reading comprehension and 
proficiency in writing. 
 
Strategies: 

·  Use NWEA and MEAP scores to target specific 
needs/objectives 

·  Implement the use of Study Island and Read 
Naturally to supplement classroom teaching 

·  School-wide Writing Days 
·  Implement Fast ForWord for specific struggling 

 Students 
·  6 + 1 Traits of Writing  training 

 
Results: 

·  Small  and flexible group instruction targeted 
specific curricular needs 

·  Students completing Fast ForWord programs 
made exceptional gains on NWEA  

·  Student writing notebooks were developed  
 

School Climate Goal: 
Sister Lakes’ Staff continues to use school improvement 
meetings to move forward with our school improvement 
plan and our school climate plan. 
 
Strategies: 

·  Develop more opportunities for positive 
communication with parents and students  

·  Core Democratic Values and anti-bullying 
assemblies/programs 

 
Results: 

·  Monthly School Citizen Displays 
·  Meet the staff display  
·  Bucket Filling Activities 
·  Parent Fair 
·  In building meetings related to reading, 

technology, writing, etc. for parents  
·  Extended evening conference hours 
·  Assemblies emphasizing anti-bullying, self- 

esteem and citizenship 
 

Retention Rates  
 

Year 12th 

2007-2008 97% 

2006-2007 96.4% 

2005-2006 97% 

2005-2004 98.1% 

 

Teacher Qualification 
 
Currently 100% of the Sister Lakes teaching staff is 
“Highly Qualified” as defined by the No Child Left Behind 
Act. 
 

 
 

High Poverty 
Schools 

Low Poverty 
Schools 

Percentage of Teachers 
with Emergency or 
Provisional Credentials 

0 0 

Percentage of Teachers 
in district classrooms 
that are not Highly 
Qualified 

0 0 

 
Conference Participation 
 

School 2008- 
2007 

2007- 
2006 

2006-
2005 

2005-
2004 

Sister Lakes 96.8 98.6% 97% 98% 
 

 
Attendance 
 

School 2008-
2007 

2007- 
2006 

2006-
2005 

2005-
2004 

Sister Lakes 94.6% 95.1% 95.3% 95.1% 

 
AYP 
 
Performance of Local Educational Agencies Regarding 
Adequate Yearly Progress. 
 

 Make AYP in 
2007-2008 

Identified for 
Improvement 
in 2007-2008 

Number of 
Schools 

Yes No 

 
 Schools Identified for Improvement 
 

  School Phase of School Improvement 

 All met AYP 
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MEAP 
Michigan Educational Assessment 
Program 
 
The Michigan Educational Assessment Program 
(MEAP) assesses students in the area of English 
language arts, math, science writing, reading and social 
studies.  This chart illustrates a comparison of Dowagiac 
performance in each area tested to the state’s 
performance.  
 
Blank areas indicate there were not enough students in 
that category to provide data. 
 
Third Grade Math 
 

Student Group 
Math 

2006-2007 
Assessment 

Results 

State 
Target 

Difference 
From 
State 

Target 

Percent 
Not 

Tested 

Two 
Year 

Trend 

All Students 89% 67% +22% 0 +31% 

African 
American/Black 

     

American 
Indian/Native 

Alaskan 

     

Asian/Pacific 
Islander 

     

Hispanic 90% 67% +23% 0 +27% 

Multiracial      

White 88% 67% +21% 0 +32% 

Other      

Students with 
Disabilities 

     

Limited English 
Proficient 

87% 67% +20% 0 +24% 

Economically 
Disadvantaged 

83% 67% +16% 0 +27% 

Migrant 87% 67% +20% 0 +31% 

Male 90% 67% +23% 0 +32 

Female 88% 67% +21% 0 +30 

 
 
Third Grade ELA 

 
Student Group 

Math 
2006-2007 

Assessment 
Results 

State 
Target 

Difference 
From 
State 

Target 

Percent 
Not 

Tested 

Two 
Year 
Trend 

All Students 65% 60% +5% 0 +17% 

African 
American/Black 

     

American 
Indian/Native 

Alaskan 

     

Asian/Pacific 
Islander 

     

Hispanic 72% 60% +12% 0 -23% 

Multiracial      

White 68% 60% +8% 0 +35% 

Other      

Students with 
Disabilities 

     

Limited English 
Proficient 

64% 60% +4% 0 -28% 

Economically 58% 60% -2% 0 +2% 

Disadvantaged 

Migrant 64% 60% +4% 0 -1% 

Male 60% 60% +/- 0% 0 +8% 

Female 73% 60% +13% 0 +23% 

 
Fourth Grade Math 

 
Student Group 

Math 
2006-2007 

Assessment 
Results 

State 
Target 

Difference 
From 
State 

Target 

Percent 
Not 

Tested 

Two 
Year 
Trend 

All Students 92% 65% +27% 0 +36% 

African 
American/Black 

     

American 
Indian/Native 

Alaskan 

     

Asian/Pacific 
Islander 

     

Hispanic 86% 65% +21% 0 +24% 

Multiracial      

White 95% 65% +30% 0 +44% 

Other      

Students with 
Disabilities 

     

Limited English 
Proficient 

83% 65% +18% 0 +23% 

Economically 
Disadvantaged 

88% 65% +23% 0 +32% 

Migrant 81% 65% +16% 0 +25% 

Male 90% 65% +25% 0 +33% 

Female 94% 65% +29% 0 +39% 

 
 
 
 
Fourth Grade ELA 

 
Student Group 

Math 
2006-2007 

Assessment 
Results 

State 
Target 

Difference 
From 
State 

Target 

Percent 
Not 

Tested 

Two 
Year 
Trend 

All Students 69% 59% +10% 0 +30% 

African 
American/Black 

     

American 
Indian/Native 

Alaskan 

     

Asian/Pacific 
Islander 

     

Hispanic 43% 59% -16% 0 +21% 

Multiracial      

White 86% 59% +27% 0 +37% 

Other      

Students with 
Disabilities 

     

Limited English 
Proficient 

33% 59% -26% 0 +2% 

Economically 
Disadvantaged 

57% 59% -2% 0 +15% 

Migrant 33% 59% -26% 0 +19% 

Male 70% 59% +11% 0 +20% 

Female 69% 59% +10% 0 +42% 
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Points of Pride 
 

·  Citizens of the Month are honored at Sister 
Lakes with posters and certificates. We are 
proud of our students and their school 
leadership.  

 
·  March is Reading Month.  Students participate  

in Reading activities throughout the month.  
Each year, a Michigan author spends the day 
teaching our children about Reading and 
Writing.  This year, we enjoyed learning from 
author Kelly DiPucchio. 
 

·  Our Student Council sponsors school  
activities, popcorn sales, spirit days, school 
store, Field Day, yearbook assistance, and 
many other activities to encourage our  
school spirit. 
 

·  Student artwork is displayed at our District  
Administrative Office.   

  
 
Activities 
 

·  Sister Lakes’ students enjoyed seeing 
assemblies with “The Bucket Lady” Carol 
McCloud  and singer/songwriter C.J. Handy. 
Students also participated in many Distance 
Learning Projects. 
 

 
 

·  Sister Lakes students participated in the 
Dowagiac Spelling Bee, LCISD Math-A–Rama, 
and the LCISD Spelling Bee.   
 

·  After school tutoring is available for our migrant 
students. 
 

·  Fall Open House provides an opportunity for  
families to meet their child’s teacher and have a 
tour of the building. 

 
·  Students participate in the Dogwood Fine  

Arts Festival each year.  
 

Pictured below are Sister Lakes students 
participating in School-wide Science Day. 

 

                  
 

Grandparent’s Day was fun for students and 
their families. 

 

                     
 
 

·  Other PTO projects include:  
o Family Movie and Pizza Night 
o Santa’s Workshop 
o Kids’ Night Out 
o Field trips and assemblies 
o Dinners for teachers 

 
                

                       
 

 
 


